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La nd Ack now ledgem ent  

We are here today in Whistler, BC, which is situated on the traditional, ancestral, and 
unceded territory of the Squamish and L il’wat N ations. W e acknowledge and express 
our respect for the Indigenous Peoples that have called this place home for many 
generations, and recognize their ongoing connection to the land, waters, and 
resources of this area. W e take this opportunity to honour and learn from the rich 
culture, customs, and traditions of the Squamish and L il’wat N ations, and commit to 
working towards reconciliation and meaningful relationship building with 
Indigenous Peoples.

www.beekindhive.ca



W ha t  is  W or k pla ce 
H a ppiness?

Workplace happiness refers to the overall satisfaction and contentment that
employees derive from their work and work environment. I t is the feeling
of fulfi llment, achievement, and enjoyment that comes from being
engaged in meaningful w ork , working with supportive colleagues, and
feeling valued by the organization. W orkplace happiness can improve
employee productivity, culture, and retention and can lead to a more
successful organization overall.



B enefits  of  H a ppy Em ployees

I ncreased productivity1

3

2 H igher job satisfaction

I mproved customer service

4 B etter teamw ork

5 I mproved health

6 I ncreased profitability



W or k pla ce H a ppiness  
Ca m pa igns  



L ack of authenticity1

3

2 Superficial solutions

I gnoring employee feedback

4 N eglecting the root causes

5 Positive vibes only

W hy W er e Em ployees  Less  H a ppy?



64% 61%

58% 42%53%

W ha t  do Em ployees  w a nt  instea d of  pizza  pa r t ies?

Increase in pay & benefits B etter work- life balance

Ability to use Strengths Job security D iverse and inclusive 



Focus on the individual needs of employees
• What would makeemployeeslivesa bit easier/better?
• What sort of flexible work arrangementsdo you offer?
• How do your employeeslike to be celebrated?
• What is important to them?

Encourage work/life balance and well - being
• Are you a role model for work/life balance?
• Do your policiesalign with your culture?
• Do you havewellness/flexbenefits?

W or k pla ce H a ppiness  Str a tegies



O ffer opportunities for grow th and development
• How are staff  engaged in co-creating creative projects? 
• What opportunities are there for employees to practice decision-

making in a safe environment? 

Foster strong relationships
• How do you build trust within the team?
• Are there opportunities to build relationships with each other?
• How do you encourage reciprocal strengths-based mentorship? 

W or k pla ce H a ppiness  Str a tegies



C ommunication
• How do you ensure  employees understand expectations? 
• How does your team practice non-violent communication? 
• How do you response when someone points out you are using 

language that is not inclusive?

Celebrate successes& failures
• How do you encouragerisk- taking?
• How do you respondwhen a teammembermakesa mistake?
• How do you encouragea growth mindset?

W or k pla ce H a ppiness  Str a tegies



Workplace happiness can improve employee productivity, culture, and
retention and can lead to a more successful organization. T he goal of any
initiative must start with supporting individual employees and their unique
needs.

E mployees who feel valued and who experience the fulfi llment,
achievement, and enjoyment that come from engaging in meaningful
w ork with supportive colleagues will be happier.

W or k pla ce H a ppiness  -
Fina l Thou ghts



Thank you for joining me today. I truly appreciate your time. I know several other 
wonderful sessions are happening and I  am honoured that you chose this session. 
T hank you to the team at C apU  and AM IC C U S- C  board for inviting me to share 
what I  am passionate about with all of you.

I  would love to invite you to share your feedback with me directly as well as with the 
organizers so I  can improve the presentation for future groups.

www.beekindhive.ca

Tha nk  You



Conta ct  M e:

780.221.2437

www.beekindhive.ca

hello@ beekindhive.ca

beekind.hive

B eekind H ive 
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