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A few things before we start…



What are we going to be talking about 
today?



What are we going to be talking about today?

● What are position statements?

● Why develop position statements?

● How do position statements get developed?

● Key components to include in position statements

● How to keep position statements accessible

● Position statements in practice

● Examples of position statements for student unions 



What are position statements?



What are position statements?

● A fact-based, research-driven expression of opinion on a particular issue

● Outlines the foundation of a society’s priorities - “what the society stands for”

● Driven by student input and ideas on issues important to them

● Co-created by staff with support and direction from student executives

● Directs a society’s university and government advocacy efforts

● Informs the society’s campaigns on government and academic policies

● Public facing documents for student members and the community 



How do position statements get 
developed?



Position Statement Development Cycle

Proposal

Elected student leaders  or staff identify an 
issue that affects students and thinks the 
society should take a stance on it for the 

purpose of taking action to fix it.

Research & Analysis

Extensive research takes place to analyze the 
issue, and ensure the organization approaches 
it from a data-driven, evidence-based method. 

This ensures the position is accurate, effective, 
and has legitimacy. Consultation 

To ensure any position is in-line with 
stakeholder viewpoints, consultation takes 
place with relevant people. This could be 
students, university staff, board leadership, 
MLA’s, external partners, etc. 

Review and Refinement 

Position statements should be  reviewed 
often to ensure they remain up-to-date and 
accurately reflect current student priorities. 
Then the cycle starts again. 

Approval 

Once the position statement is complete it 
goes through student review before going 
on to final approval. For example, 
committee or board. May need ⅔ vote. 
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Key components of position statements



Summary of Position

Background and outline of the position,, 
summarizing the issue, reasons why this 
affects students, and key asks to fix the 
problem. 

Statement Information

General information about the position 
statement including name, review date, 
committee responsible, and approval 
authority. 



Rationale for position 

Key reasons that support why the society 
has adopted this position - why it affects 
students, why this is a problem, etc. 

Definition of terms

Definitions are important to ensure that all 
readers understand exactly what terms 
mean, so the position statement can be read 
and understood accurately 



Principles

List of principles that outline exactly what the 
CSU believes and stands for in regards to the 
policy issue. 



Research References

Important that every policy is data-driven and 
research-informed. 



The importance of non-partisanship



How to keep position statements 
accessible?



How to keep position statements accessible?

● Clear and easy-to-read language 

● Clear formatting and page design 

● Publically available online or in-office for student members or the community

● Create a brief summary of all positions for board member training

Found on csu.bc.ca/governance

http://csu.bc.ca/governance


What not to do





Rationale for position 

Key reasons that support why the society 
has adopted this position - why it affects 
students, why this is a problem, etc. 

Definition of terms

Definitions are important to ensure that all 
readers understand exactly what terms 
mean, so the position statement can be read 
and understood accurately 



Principles

List of principles that outline exactly what the 
CSU believes and stands for in regards to the 
policy issue. 



Position statements in practice



Position statements in practice

● Media interviews / comments

● Government budget submissions 

● Consultations 

● Lobby meetings

● “Soft lobbying” 

● Determining alignment with other student unions / advocacy partners / 
community organizations 

● Keeping rogue board members in line 



Examples of position statements for 
student unions 



Overview of official 
CSU positions 
(board training) 

https://sites.google.com/u/0/d/1hvXQ4ReRywnwleulS7FLy9j4rnq4eDMJ/p/1YiAqmgBQkqpi7kaSluXMeoPdVEuzSEUL/preview
https://sites.google.com/u/0/d/1hvXQ4ReRywnwleulS7FLy9j4rnq4eDMJ/p/1YiAqmgBQkqpi7kaSluXMeoPdVEuzSEUL/preview
https://sites.google.com/u/0/d/1hvXQ4ReRywnwleulS7FLy9j4rnq4eDMJ/p/1YiAqmgBQkqpi7kaSluXMeoPdVEuzSEUL/preview


Questions?
Josh Thomas • Director, Policy & Campaigns
jthomas@csu.bc.ca

Grace Dupasquier • Student Advocate
grace.dupasquier@outlook.com



Directed to: Provincial Government, University, Developers

Principles: The Capilano Students’ Union supports the building of high-quality, purpose-built, affordable student 
housing and the maintenance of student residences as only owned and operated by public, 
community-based or non-profit organizations. 

IS-01 Student Housing Policy 



IS-02 Fall Academic Break Policy 

Directed to: University

Principles: The Capilano Students’ Union is in favour of a week-long academic reading break in the fall semester to 
address the very real and urgent mental health crisis on its campuses. 



IS-03 Exam Schedule Policy

Directed to: University

Principles: The Capilano Students’ Union supports an exam schedule that has all end-of-term exams listed, is 
posted during the time of course registration at the beginning of the semester, is emailed to all students, 
upon its confirmation and is posted in every building at all Capilano University campuses. 



IS-05 International Student Tuition Policy

Directed to: Provincial Government, University

Principles: The Capilano Students’ Union supports limiting international student tuition increases to domestic 
student tuition increases on the same percentage basis as domestic tuition increases. 



IS-06 Needs-Based Grants Policy

Directed to: Provincial Government

Principles: The Capilano Students’ Union supports a needs-based grants program which is accessible to part-time 
and full-time undergraduate and graduate students, is not contingent on program completion and 
includes provisions for students with accessibility needs and/or dependents.



IS-07 International Student Working Hours Policy

Directed to: Federal Government

Principles: The Capilano Students’ Union is in favour of the Government of Canada lifting restrictions on the 
number of hours that an international student is permitted to work off-campus.

The Capilano Students’ Union is in favour of the Government of Canada extending the eligibility to work 
off-campus to part-time international students.

The Capilano Students’ Union is in favour of the Government of Canada changing study permits to allow 
international students to work co-op terms or internships that are components of the student’s 
educational program without having to apply for additional permits.



IS-08 Student Tenancy Rights Policy 

Directed to: Provincial Government

Principles: The Capilano Students’ Union supports the implementation of legislation or orders-in-council that 
support student rights in post-secondary institution operated housing.



IS-09 Open Educational Resources Policy 

Directed to: Provincial Government, University

Principles: The Capilano Students’ Union supports the adoption and integration of open educational resources at 
Capilano University.

The Capilano Students’ Union supports provincial and institutional funding to expand the available open 
educational resources.



IS-11 Credit and No Credit Courses Policy 

Directed to: University

Principles: The Capilano Students’ Union is in favour of allowing a student in a degree program to request that any 
course satisfying a degree program’s elective or breadth requirements (or any other course unrelated to 
the core subject matter of the degree program) be recorded on a “credit granted” or “no credit granted” 
basis, excluded from grade point averages.



IS-12 Reactivation after Withdrawal Policy  

Directed to: University

Principles: The Capilano Students’ Union supports allowing a student who has withdrawn with extenuating 
circumstances (including students in cohorts) to reactivate student status and resume studies if they 
are able to return within five academic years of the semester from which they withdrew.

The Capilano Students’ Union opposes the application of the full readmission process, including the 
charging of fees, to students who have withdrawn with extenuating circumstances, and who are now 
seeking to resume studies at Capilano University.



IS-13 Unpaid Practicums Policy 

Directed to: Provincial Government, University

Principles: The Capilano Students’ Union supports initiatives that encourage the complete eradication of illegal 
unpaid internships in British Columbia, including practicums and work experience; providing only paid 
internship and practicum options to students completing work experience courses required for program 
completion; oversight and investigation by university administration to ensure the actual amount of 
instructor contact time is proportionate to the tuition and fees charged; and reducing or eliminating 
tuition and fees for courses that require students to spend the majority of their class time working an 
unpaid internship or practicum.



IS-14 Climate Advocacy Policy 

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles: The Capilano Students’ Union supports any appropriate action necessary to mitigate climate change 
and contribute to the limiting of global warming to 1.5°C or lower by 2030.

The Capilano Students’ Union recognizes that Indigenous sovereignty and climate justice are 
inextricably linked, and that real reconciliation with Indigenous peoples cannot be achieved without both 
concrete action to mitigate climate change and the harm caused by it, and implementation of the United 
Nations Declaration on the Rights of Indigenous Peoples.



IS-14 Climate Advocacy Policy 

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles: The Capilano Students’ Union supports initiatives that encourage:

● sustainable buildings and infrastructure including alternative energy sources

● reduction of the use or consumption of plastics, food waste, water, and energy on Capilano University campuses

● implementation of improved public transportation infrastructure on the North Shore that is accessible to all students, 
reduces the number of student drivers and shortens commute time for all students

● development of complete communities on the North Shore and surrounding neighbourhoods that connect students 
with convenient health care, shopping, and recreation options as well as their place of work and school, and 
eliminate the need for reliance on a personal automobile.



IS-14 Climate Advocacy Policy 

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles: The Capilano Students’ Union supports Capilano University in taking action in these key areas:

● adapting stronger greenhouse gas emissions targets that specifically address the urgency of climate change 
mitigation within the next ten years: the university should re-evaluate and adjust their current targets to target of at 
least an 80% (or larger) emissions reductions by 2030

● complete divestment from fossil fuel industries and taking an active opposition to fossil fuel infrastructure such as, 
but not limited to, pipelines, terminals, and tankers

● updating the Capilano University Sustainability Policy to create more accountability to specific plans for action

● conducting consistent consultations with students in the process of developing new strategies and policies 
surrounding climate change issues.



IS-14 Climate Advocacy Policy 

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles: The Capilano Students’ Union opposes initiatives that involve:

● support, investment, or participation in the development of fossil fuel infrastructure such as, but not limited to, 
pipelines, terminals, and tankers.

● promotion or distribution of any information or literature that denies climate change and its negative impacts



IS-15 US Indigenous Student Tuition Policy 

Directed to: University

Principles: The Capilano Students’ Union supports Capilano University in charging Indigenous students from the 
United States, including all territories, domestic student tuition fees.

The Capilano Students’ Union supports all Canadian universities in charging Indigenous students from 
the United States, including all territories, domestic student tuition fees. 



IS-16 International Student Financial Aid Policy

Directed to: Provincial Government, Federal Government, University

Principles: The Capilano Students’ Union supports a financial aid program that is accessible to all international 
students, is accessible to part-time and full-time undergraduate and graduate students, is not 
contingent on program completion and includes provisions for students with accessibility needs and/or 
dependents.



IS-17 Public Transportation Policy

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles:
The Capilano Students’ Union supports initiatives that encourage:

●  free access to public transit for anyone under 19, 

● an affordable pass system being established for transit on the Sunshine Coast, 

● an affordable pass system for BC Ferries, 

● increased accessibility features on all transit vehicles

● Rapid Transit options on the North Shore.



IS-17 Public Transportation Policy

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Status: In progress

Principles:
The Capilano Students’ Union supports initiatives that encourage:

● Increased transit to the Horseshoe Bay ferry terminal, 

● increased frequency for high-ridership routes on the North Shore, 

● infrastructure which allows transit to bypass traffic (bus lanes, skytrains, etc.), 

● adding transit routes to service rural communities,

● New infrastructure that meets the needs of cyclists and pedestrians

● development of complete communities on the North Shore which eliminate the need for reliance 
on a personal automobile.



IS-17 Public Transportation Policy

Directed to: Municipalities, Provincial Government, Federal Government, University, External Organizations

Principles:
The Capilano Students’ Union opposes initiatives that involve:

● expansion of multi-lane highways;

● investment of Translink funds in more transit policing and law enforcement

● unaffordable housing developments on the North Shore

● changes to the transit system that result in a decrease in service to Capilano University 
campuses and residences.



Questions?
Josh Thomas • Director, Policy & Campaigns
jthomas@csu.bc.ca

Grace Dupasquier • Student Advocate
grace.dupasquier@outlook.com


