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1. What challenges have you witnessed or 
experienced between ED/GM’s and student 
leaders?

2. What strategies have you employed to    
address these challenges?
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What is systemic team coaching?

A process by which a coach works with a  team, 
both when they are together and when they are 
apart, to help them improve both their collective 

performance and how they work together, and also 
how they develop their collective leadership to more 

effectively engage with all their key stakeholder 
groups to jointly transform the wider business.  

(Hawkins 2014:80)
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