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Association of Managers in Canadian College,
University and Student Centres AMICCUS-C
MEMORANDUM
[bookmark: _oo1hjhsti7yg]TO:	AMICCUS-C Membership
FROM:	AMICCUS-C Board of Directors
DATE:	May 22, 2026
SUBJECT:	Amendment to Constitution: Conference Finances

[bookmark: _eky98ty8ufok]RECOMMENDED MOTION
THAT the Membership amend the Constitution:
A. By amending article 8.4 to read: “The Corporation will be entitled to any financial surplus resulting from each regional meeting. The regional host will present a budget for approval by the Board. The regional host shall be financially responsible for any deficit resulting from each regional meeting. The Corporation shall be financially responsible for any deficit resulting from each Regional Professional Conference based on a budget approved by the Board.
B. By adding a new article 8.5  to read as follows with subsequent bylaws renumbered as necessary: “Where a national or regional host or the Board becomes aware that a conference deficit is likely to exceed the deficit forecast in the conference budget approved by the Board under articles 8.3 or 8.4 of the Constitution, and the Board, by motion, requests reasonable changes to conference revenues, expenses, programming, or operations that the host declines to implement, then the Corporation’s liability for the conference deficit shall be limited to the deficit that the Board approved in the conference budget.”
[bookmark: _s8uckpmnwl2c]EXECUTIVE SUMMARY
We are proposing to amend the conference financials articles of the constitution to approach regional professional conference financials similarly to national professional conferences, subject to a conference budget approved by the Board, and by prescribing a mechanism by which the Board can limit AMICCUS-C’s liability for NPC expenses where the Board and the conference host disagree as to conference finances.
[bookmark: _hj1pm7du2tom]DISCUSSION
Articles 8.3 and 8.4 of the Constitution set out AMICCUS-C’s financial responsibilities and liabilities respecting regional and national conference expenses.
In the case of national conferences, AMICCUS-C is entitled to any surplus arising from the conference’s finances, and AMICCUS-C is responsible for any deficit. Based on recent experiences where conference expenses exceeded original expectations, we have identified the risk that if a conference host and the Board disagree as to the need to mitigate an unexpected or increasing deficit, the Board may not have the tools it needs to limit AMICCUS-C’s liability in the event of disagreement.
We are therefore proposing to add a new article to the Constitution that would limit AMICCUS-C’s deficit liability to the number agreed to by the Board in the conference budget (and the Board would have the discretion to agree to changes during the planning and execution of the conference where, for example, unexpected circumstances have arisen and the host has acted reasonably to mitigate expenses).
In the case of regional conferences, AMICCUS-C is entitled to any surplus arising from the conference’s finances, but the regional host is responsible for any deficit arising from the same. We have proposed a change in practice to have AMICCUS-C take on responsibility for a deficit to reduce the risk for regional conference hosts.
[bookmark: _9qzy2ti6f6os]APPENDIX 1: LANGUAGE OF PROPOSED CHANGES
Proposed Changes to Articles 8.3, 8.4, and 8.5 of the Constitution
8.3	The Corporation will be entitled to any financial surplus resulting from each National Professional Conference, even if the surplus is in excess of policy requirement. The Corporation shall be financially responsible for any deficit resulting from each National Professional Conference based on a budget approved by Board.
8.4	The Corporation will be entitled to any financial surplus resulting from each regional meeting. The regional host will present a budget for approval by the Board. The regional host shall be financially responsible for any deficit resulting from each regional meeting. The Corporation shall be financially responsible for any deficit resulting from each Regional Professional Conference based on a budget approved by the Board.
8.5	Where a national or regional host or the Board becomes aware that a conference deficit is likely to exceed the deficit forecast in the conference budget approved by the Board under articles 8.3 or 8.4 of the Constitution, and the Board, by motion, requests reasonable changes to conference revenues, expenses, programming, or operations that the host declines to implement, then the Corporation’s liability for the conference deficit shall be limited to the deficit that the Board approved in the conference budget.
Clean Version
8.3	The Corporation will be entitled to any financial surplus resulting from each National Professional Conference, even if the surplus is in excess of policy requirement. The Corporation shall be financially responsible for any deficit resulting from each National Professional Conference based on a budget approved by Board.
8.4	The Corporation will be entitled to any financial surplus resulting from each regional meeting. The regional host will present a budget for approval by the Board. The Corporation shall be financially responsible for any deficit resulting from each Regional Professional Conference based on a budget approved by the Board.
8.5	Where a national or regional host or the Board becomes aware that a conference deficit is likely to exceed the deficit forecast in the conference budget approved by the Board under articles 8.3 or 8.4 of the Constitution, and the Board, by motion, requests reasonable changes to conference revenues, expenses, programming, or operations that the host declines to implement, then the Corporation’s liability for the conference deficit shall be limited to the deficit that the Board approved in the conference budget.
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